
Key Benefits 

 Cost & Time Savings 
 Improve Talent Quality 
 Increase Efficiency 
 Avoid Employee Overload 
 Fill Specialized Roles 
 Short & Long-term Solutions 
 Focus on Core Competencies 
 Professional Advice, Guidance & 

More.. 

 
 
 
 
 

Our team works with startups to assist 

them in gaining a competitive advantage 

and help accelerate product delivery. 

Startup Operational Support 

  
 

We are a nationally certified (EMSDC) minority- 

owned firm headquartered in the Lehigh Valley of 

Eastern Pennsylvania with a specific focus on two 

complementary, best-in-class set of services – 

Professional Consulting and Talent Management. 

Delane's Talent Management is the staffing 

services division of our company that provides 

technical and professional placement services in 

areas of Direct-Hire, Contract-to-Hire, and 

Contract/Contingent workers from entry-level 

positions to the Executive suite. 

Delane offers operational support in different functional areas and works hand-in-hand with startups 

enabling them to focus on their strategic priorities and core competencies. 

 

 

Our services can be delivered as an integrated 

package or independently, giving clients flexible 

solutions that fit their needs and budget without 

adding a permanent/full-time employee. 

 
Services Include: 

 Staff Augmentation
 Interviewing and Onboarding
 Payroll & Employee Benefits
 General Administrative Assistance
 Marketing & Corporate Communications
 Process Design and Operation
 Sales Channel Development
 GTM Support

 
 
 
 
 

 
Our Direct-Hire capabilities include, but are not 

limited to: 

 Data Analytics
 Engineering
 Finance & Accounting
 HR Support Functions
 Information Technology
 Business Analysts
 Program & Project Management
 Continuous Improvement Roles ( Agile, LSS)

 

 

For more information, contact: 
Angela Serna 

Partner, Senior Director of Operations & Account Management 
Angela.serna@delanecs.com 


